D Erasmus Policy'Statement (Overall Strategy)

D. Erasmus Policy Statement (Overall Strategy)

The Institution agrees to publish this overall strategy (all three parts) on its website within one month after
the signature of the Erasmus Charter for Higher Education by the European Commission,

Please deseribe your institution's international (EU and non-EU) strategy. In your description please explain a)
how you choose your pariners, b) in which geographical area(s) and ¢) the most important objectives and
target groups of your mability activities {with regard to staff and students in first, second and third cycles,
including study and training, and short cycles). If applicable, also explain how your institution participates in the
development of double/multiple/joint degrees. (max. 5000 characters)

Original fanguage [EN]

The FUB Is one of the most internationally orlented universilles in ltaly as evidenced by its high proportion of teaching staff
recruited from abroad and its high ratio of foreign students. Furthermore it is trilingual, the officlal languages being Itafian,
German and English, Students receive multifingual instruction and degrees which allow them to become frilingual citizens
according to European objeclives. Many staff members have direct knowledge of partner universilies in Europe and beyond
or are familiar with the university culture of other countries. '

a)The guiding principles for choosing pariners are (i) fhe thematic corespondence of the siudy pragrammes, (ji} the
reputation of the pariner university in terms of the innovative nature of its study and research orientation.(iii) the linguistic
feasibilily of students being able to meaningfully follow a study programme, {iv) personal contacts with teaching or
administrative staff ihat facilitate the integration of students into the respective academlc environment.

b)Geographically all European countries constitute potential partners, particularly since our students need lo know the
languages Italian (which facilitates the learning of the Spanish and the French languages), German (which offers access to
universities in Austria, Germany and Switzerland) and English, the medium In which many courses in the rest of Europe
and beyond are being offeréd. Most leaching staff are similarly multilingual, Incoming staff and students are therefore not
restricted to the use of a single language Objectives for exchanges are to let staff and sludents experience the
complementary differences that exist in European academic cultures, s¢lentific epistemologles and didaclic approaches to
the respective disciplines and subject areas. Studenls are encouraged to seek out modules at partner universities that are
not exacily identical with the offers at home and staff exchanges focus analegously on exploring a variety of
epistemological and didactic approaches to familiar subject areas. This principle applies particulasly at the level of
posigraduale exchanges. One of our own characteristics i$ the promotion of lifelong learning approaches and we are
therefore welcoming ‘non-standard students' parlicularly. Shorter study visits play a significant role in this regard as they
involve groups of students who can put théir experiences up for discussion on return and often work jointly on innovative
learning slyles during exchanges.

¢)The FUB has already acquired considerable experience in promoting double and joint degrees at all levels: it is
coordinator of one Erasmus Mundus Master's programme and pariner in three more. It aclively promotes collaboration with
a neighbouring Austrlan unjversity (Innsbruck) under a bilateral agreement at Minislerial level aimed at developing joint
degrees, and through this Is able to build up the technical know-how required for the complex negotiation of different
academic legal frameworks.

If applicable, please describe your institution's strategy for the organisation and implementation of international
(EU and non-EU) cooperation projects in teaching and training in relation to projects implemented under the
Programme. (max. 2000 characters)

Original language [ENJ]
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The University aims at strengthening its stralegic parinerships in order to increase the quality of cradit mability for students,
as required by the EU, and staff mobility. Furthermare it fosters long term coaperation activities with HEIs to build
excellence alliances and joint programmes.

The university has a well staffed and resourced service office dedicated to the promation of international contacts and
coaperation, and implementation of credit mobilily of students and staff. The University Council aclively supporls
international exchanges on all study programmes and the quality assurance criteria at all levels take account of the
achievement of such targels as the increase in the rate of participation in exchanges which Is being manitored closely.
Exchange programmes of staff and studenis therefore farm an integral part of the university's central policy of
internationalisation in conjunction with the pervasive mullilingualism that characterises all programmes and the recruitment
of staff and students from abroad,

These activities are augmented by independent but university-inanced student activities.

In future the university intends to implement further measures to support students with family commitments, part-lime
students and students with special study requirements in participaling in exchange programmes.

*| To promote joint study programmes the universily is setling up an administrative service sectlon which deals specifically
with legal and organisational questions within the framework cross-border agreement with the neighbouring universities and
more generally with double and joint degree Initiatives, FUB recognises the efforts made by academic staff in promoting
international collaboration and exchanges as one criterion In its incantive scheme.

Please explain the expected impact of your parlicipation in the Programme on the modernisation of your
institution (for each of the 5 priorities of the Modernisation Agenda®) in terms of the policy objectives you intend
to achieve. (max. 3000 characters)

Original language [EN]

1.The FUB promotes lifelong learning slrategies systematically. As the participation rate in higher education in italy is very
low an increase is targeted through outreach to schools, programmes reaching sectors of the populatlon so far debarred
from higher educational opporlunities. These strategies will include international exchanges in the medium term.

2.All study programmes are based on elaborate assessments of demand and all have a practice placement component,
The Programme will allow for more international contacts. Our graduates have a 80% success rate in finding permanent
work within a year of graduating whereby international experiences count significantly. This university's research priorities
and PhD programmes are explicitly geared towards themes related 1o integrated, sustainable economic, social and
environmental development and wants to expand international collaboration on these themes.

3.University policy aclively encourages studenis and staff fo participate in intemational exchange programmes. Through the
existing cross-border parinerships a high level of experlise was acquired in dealing wilh questions of validation and
recognition of study elements and of qualifications which the new Programme will facilitate further. The university promoles
the internationalisation of lalian universities through work in national academic committees and was Instrumental in
advancing a ministerial callaboration agreement between the countries llaly and Austria and the Programme will allow for
lhe expansion of such activilies.

4.SInce its founding the FUB has become the lead academic institulion in the region that mediates belween research,
praclice oriented higher education and business wilh the objective of stimulating and implementing innovation. It developed
the slrategies for coordinating the requirements of industry with the orientation of key research institutions in the area in the
development of a technology park with the active support by the Provincial Government. It pursues a research policy of
balancing commissioned research projects with basic research. The Facully of Computer Science developed optional
courses for students from all facullies geared lowards the transformation of research resulls into marketable products and
small enterprises. The Programme will allow for direct parinerships with like initiatives at universities abroad for precisaly
these purposes. )

5.A new University Slatute of April 2013 provides for more efficient administrative processes, greater autonomy of
academic units and the selling up of interdisciplinary Cenlres of Competence and Graduate Schools. Funding structures
will be diversified and an incentive scheme for academic staff rewards excellence in research and teaching, multi-ingual
competence and achievements In the area of the university's ‘third mission’ which will include the utilisation of the
opportunities offered by the Programme,

* COM (2011) 567 (hiip:/feur-lex.europa.ewlLexUriSenv/LexUriServ.do?uri=COM:2011:0667:FIN:-EN:PDF)
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E Endorsemeht of the application

4 the vndersigned, legel representalive of the applicant institullon,

certify thal the information contained in fhis a,t?olfca//on s complale and correct fo e best of my knowledge. Alf
FProgramme eclivilies will be implemented on the basis of whiten agreements with the relevant suthornities of e

pariner instifiiions;

agree lo the conlent of the Erasmus Charler for Higher Educalion (ECHE) spplication oullined above and commit my

Institufion fo respect and observe these obligations,

agree lo e publication of the Erasmus Policy Staterment by the Europaan Commission

Flece: Name: Dale (detinmfyyy): »
Boren  owpAd Ceenel syl AT RN

Eff have read and accept the Privacy slatement

Original signalurs of ths fegal representalive of the instilufion (as ldenbiffed in section A.2 abovg)

Original stamp or seaf of the Instiufion

Feeie UniversiTAt Bozen
Liseaa UxivErsITA DI BOLzANO
Free Univessity or Bozen-Bowzann

Priisiditm e Prosidenza
Franz-Innethofer-Platz 8 Piazzetta Franz Innerhefer
4-39100 Bozen - Bolzano

Page : 14 - 81286-LA-1-2014-1-IT-E4AKA1-ECHE-{ printed on 08-05-2013 17:19:14 - submilted on ~—————-vreen




